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ACTION PLAN

TRI FOR SUCCESS 2006

Misson:

To be the most successful Triathlon club in the land

Aims:

To promote all types of Triathlon for all abilities within the RAF

To foster contact with other like minded individuals, both in the UK and overseas

Standing Objectives:

To raise the profile of RAF Triathlon in the RAF

To encourage new and existing members of all abilities to be involved with Triathlon

To improve the talent within the association

To raise the standard of competition and level of participation by individual and teams in the RAF
To provide effective leadership and support to develop the sport within the military.

2006 Objectives:

To win the Interservices in every single category - Lead Mens and Ladies Team Managers

To have at least 4 members qualified up to BTA Referee Level 2 - Lead C&D Offr

To have one level 3 BTA coach, ten Level 2 coaches and fifteen Level 1 coaches - Lead C&D Offr
To run another BAE SYSTEMS Sprint Series of at least 3 races - Lead Race Director

To find at least 3 more sub 2hr 10min triathletes - Lead C&D Offr

To grow our female membership by 20% - Lead Membership Sec

To grow our male membership by 10% - Lead Membership Sec

To appear in RAF News at least 3 times - Lead Publicity Manager

To start publishing in SROs regularly - Lead Publicity Manager

To organise at least 2 training weekends - Lead C&D Offr

To get all the membership in the same race kit and the same apparel - Lead Kit Manager
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